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BAO CAO

THAM DINH TiNH HINH HOAT DONG SAN XUAT KINH DOANH

PHAN GACH MEN THANH THANH

Can clr vao nhiém vy, quyén han cla ban kiém soat da dwoc quy dinh tai
diéu |& Cong ty cd phan Gach men Thanh Thanh.

Can clr vao nhiém vy san xuét kinh doanh ndm 2014 cltia Cong ty cb

phan Gach men Thanh Thanh.

Can clr vao béo céo tai chinh ndm 2014 ctia Céng ty cd phan Gach men
Thanh Thanh da dwoc kiém toan clia Cong ty trach nhiém htru hang kiém

toan DFK Viét nam.

Ban kiém soat xin bao cao Dai hdi Ddng Cd Dong vé két qua hoat ddng
san xuét kinh doanh va béo cdo tai chinh cia Céng ty trong nam 2014

nhw sau:

S KH TH TH TH 2014 TH 2014
T CHI TIEU pvT NAM NAM NAM SO KH SO

T 2014 2014 2013 2014 TH 2013
A B C 1 2 3 4=2/1 5=2/3

I _| KET QUA SXKD

1 | Doanh thu Tr, déng | 330,000 | 377,637 | 331,432 | 11444 | 11394
2 | Gia v6n hang ban " 291,135 | 332,828 | 288,287 114.32 115.45 |
3 | Lgi nhudn gdp . 38,865 | 44,809 | 43,145 115.29 103.86
4 | Doanh thu HPTC 1,893 506 374.11 |
5_| Chi phi tai chinh 1636 | 556 18|  3399| 10734
6 | Chi phi ban hang 14,328 | 16,049 | 12,957 | 112,01 123.86 |
7 | Chi phi quin Iy 12901 | 14,496 | 13588 11236 | 10668 |
8 | Lgi nhuén tir HDSXKD " 10,000 | 15,601 | 16,588 | 156.01 94.05
9 | Thu nhip khéc 0 614 208 295.19 |




S KH TH TH | TH 2014 TH 2014
T CHI TIEU PVT NAM NAM NAM SO KH SO
A 2014 2014 2013 2014 TH 2013
A B C 1 2 3 4=2/1 5=2/3
10 | Chi phi khédc . 0 208 1,171 17.76
11 | Lgi nhudn khdc i 0 406 -963 -42.16
12 | Téng I¢gi nhudn trudc thu& " 10,000 | 16,007 | 15,625 | 160.07 102.44
13 | CP thu€ thu nhip DN 2,513 1,297 193.75
14 | Lgi nhudn sau thu€ TNDN . 13,494 | 14,328 94.18 |
Il | CAC CHI TIEU KHAC
1 | Sdn lugng sdn xuit: Tr, m2 4,500 5,295 4,848 117.67 109.22 |
2 | Sén lugng tiéu thu: " 4,750 5,322 4,761 112.04 111.78
3 | Gia tri hang héa tén kho Tr, déng 77,810 | 69,867 111.37
4 | Khiau hao TSCD Tr,déng 5,381 6,903 77.95
g Tinh hinh cdng ng Tr,déng
Téng ng phdi thu: 8 23,598 | 23,213 101.66
Téng ng phdi trd : 72,448 | 61,630 117.55

B.NHAN XET VA DPANH GIA:

Nam 2014 Cong ty da hoan thanh vurot ké hoach Dai hi ddng cd ddng da giao cuy thé:

- San lwgng san xuat vuot 17,7 so véi ké hoach, tdng 9,2% so v&i nam 2013. San lwgng
tiéu thu vrot 12% so véi ké hoach va tang 11,8 so véi nam 2013.

- Doanh thu tiéu thu virot 14,4% véi ké hoach va tang 13,9% so v&i nam 2013.

- Téng loi nhudn treéc thué ting 60% so voi ké hoach va tang 2,5% so véi nam 2013. Tuy
nhién, lgi nhuan sau thué gidam hon so véi ndm trudc do thué thu nhap doanh nghiép tang (
Vi da hét théi gian dwgc gidam 50% sb thué phai ndp ).

- M6t s6 chi tiéu tai chinh khac trong ndm 2014 nhuw sau:

+ Ty trong gia vén trén doanh thu: Ké hoach 2014 xay dwng la 88%, thyc hién la 88%,
nam 2013 thirc hién la 87%. Nhw vay thyc hién ndm 2014 da sat ké hoach dé ra, nhung so
v&i thie hién nam 2013 da tang 1%, nguyén nhan do gia nguyén vat liéu dau vao tiang ( gan
4 ngan déng /m2).

+ Chi phi ban hang tang so véi nam trwéc, cha yéu 1a chi phi van chuyén ( do anh hudng
cua quy dinh vé tai trong), va chi phi xuat khau.

+ Gia tri dy trlr nguyén liéu, vat liéu, cong cu dung cu tai théi diém 31/12/2014 tang. Riéng
nguyén liéu, vat liéu tdng 37% so véi cung ky nam tredc (chl yéu 1a ting dw trir dat va Frit),
thanh phdm tén kho ciing ting 4,7%.




I/ HOAT DONG CUA HQI DPONG QUAN TR| VA BAN DIEU HANH

1.Hoat ddng cua hdi ddng quan trj:

HDQT hoat ddng tuan thi theo diéu 1& va quy ché ctia Céng ty, Nghj quyét ctia Dai hdi ddng
cb déng khéng c6 bidu hién nao vi pham phap luat va ché dd chinh sach cia Nha nuéc ciing
nhw cac quy dinh hién hanh.

Qua xem xét cac nghj quyét va tham du cac cudc hop HDQT tirng thang, quy ,ndm ban kiém
soat nhan thay: Cac ky hop déu c6 kiém diém nghj quyét ky hop trurdc trién khai chu treong
,chi dao ky ké tiép. Sy déng gép tich cyc clia tirng thanh vién HDQT cho ké hoach SXKD
clia Cong ty déu mang hiéu qla va chét lvgng cudc hop.

2.Hoat déng cua ban diéu hanh:

Ban diéu hanh da trién khai thuc hién tét cac quyét dinh ciia HDQT. Ban didu hanh da thiét
lap va &p dung céc chinh sach tin dung, chinh sach ban hang danh cho khach hang duoc tin
nhiém, dap (rng tt cac diéu kién giao hang va thanh toan ciing nhu viéc ky quy, tign dat coc
cho san xuét hang doc quyén .... Tir d6 cong ty thu hit dwoc lvgng tién, dap (rng nhu ciu
vén Iwu ddng va thanh toan cac khodn ng vay ngin han, trung han, gidam duec chi phi lai
vay va tranh dugc sy rii ro trong céng tac tai chinh.

Cac phong ban nghiép vu thwong xuyén cap nhat ddy du théng tin va bao cdo kip théi cho
HDQT, BKS, cung cac co quan chirc ndng clia Nha nuwéc.

Tuy nhién ban diéu hanh can lwvu y:

Khi xay deng ké hoach hang nam cg:m chu trong cac chi phi cé dinh dé phu hep hon.

Céng ty can xay dung lai dinh mc vat tw cho phl hop voi ky thust may méc hién tai.

Il HOAT DONG CUA BAN KIEM SOAT:

Ban kiém soat c6 ba thanh vién, méi thanh vién dwoc phan céng nhiém vu cu thé va cac
thanh vién hoat dong déc lap theo phuwong thirc ban chuyén trdch.Hang thang va quy
thuong xuyén trao ddi cac van é vé quan ly va hoat ddng SXKD ctia Céng ty .Tham gia day
du cac cudc hop cia HDQT, xem xét cac nghi quyét va cé y kién véi HDQT, ban diéu hanh
vé viéc quan tri Cong ty.

Trén day la bao cdo ma ban kiém soat da phan tich theo b4o céo thirc hién cia Cong ty va
bao céo da duwoc kiém toan xin trinh dai héi cho y kién.
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